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Your time is limited, so never wear polo shirts.
Steve Jobs



“You can have any color
you want, as long as
it’s black.”
—Henry Ford




One Size Does Not FIT ALL
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Case 2: Student
Experience on Campus

v/ TCC STARTUP PRESENCIAL
v F2F COM ALUNOS DO BRASIL ON CAPUS
v/ COMPETICAO UNICA



Case 3: Empowerment
Straight to Business
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Aqui vocé monta a sua propria grade: simule!

PARA ENTENDER
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DIREITO DIGITAL ECONOMIA UM UNIVERSO
~UMANOVAERA 2 < COMPORTAMENTALY DE OPORTUNIDADES
- O MERCADO DE SAUDE
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v' GRADE PERSONALIZADA
v FOCO NAS COMPETENCIAS
v' INTELIGENCIA CURRICULAR



Case 4: Polos Abroad }*

Claretiano

REDE DE EDUCACAOQ

é E ot v’ PRESENGA GLOBAL

v" PROPAGAR CONHECIMENTO
v" INTEGRACAO

Orlando Madrid

Cordoba Toyohashi-shi Lisboa



Case 5: WOW Room e

UNIVERSITY
Driving Innovation

v SIMULACAO DO AMBIENTE F2F
v EXPERIENCIA IMERSIVA
v HIGH INVESTMENT IN TECH

https://www.ie.edu/university/news-events/news/wow-room-takes-ies-commitment-to-technology-immersion-in-learning-environments-to-the-next-level/



Crise na Educacao - Brasil
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Ministro da Educacao culpa crise econéomica por
v estagnacido de matriculas no ensino superior

Censo da Educacéo Superior de 2016 apontou queda no nimero de alunos da rede particular de ensino

- Renan Truffi, O Estado de S.Paulo SIGA O ESTADAO
n 31 Agosto 2017 | 13h34
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EBC Radioagéncia Nacional

B Ensino superior foi marcado
pela crise financeira de
universidades em 2017

o

Com crise, cai numero de alunos na rede GAZETADOPOWD | i 1 & 1 © EDUCAGAO

particular de ensino superior no Pais

Pela primeira vez, desde 1991, as institui¢des particulares nao tiveram aumento de matriculas
Isabela Palhares e Luiz Fernando Toledo, O Estado de 5. Paulo SIGA O ESTADAO

1Agosto 2017 | 11h0X
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Pela primeira vez em 25 anos, o niimero de alunos na rede particular de ensino superior

1 na Rracil Fm onth acinctithicAac nrivadae — ana racnandam nar 7z 2% dac

Ensino superior sofre com crise, Fies e
inadimpléncia

O niimero de matriculas nos cursos presenciais caiu em 2015 e 2016, mas os nimeros oficiais ainda
nao foram divulgados



Crise na Educagdo - USA = N

SANTA FE University of Art and Design

HOME DIRECTORY INFORMATION SFUAD HISTORY CAMPUS

SFUAD Officially Closed
Following the 2017-2018
Academic Year

The Santa Fe University of Art and Design officially closed in May of 2018
after a rich history of preparing talented students around the world for
successful careers as creative professionals in the fields of art, design,

More than 5% of
American colleges closed
or stopped being able to
take federal financial aid
last year

entrepreneurship, and innovation.

Colleges All Across The US Are
Closing At An Accelerated Rate

Many more closures may be yet to come
q{. Molly Hensley-Clancy




Too big to fail?

NETFLIX VS. BLOCKBUSTER (2004-2010)

. BLOCKBUSTER REVENUE . NETFLIX REVENUE
$6 BILLION
$4 BILLION
$2 BILLION $2.2 BILLION
é BANKRUPT
Ed Ed B 4 EX B

Attempt to sell USD 50MM
TD Market Value USD 150B



Too big to fail?
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Strategic Partnerships — Ed MEETS TECH

cubo”

Kroton e Cubo langcam parceria
para apoiar startups de
educacao

“Nosso objetivo € tornarmos a empresa de
educacao mais digital do mundo” - RG




Ed CREATES TECH

2! HARVARD

s UNIVERSITY

Institute of

I I I H B Massachusetts
Technology



Watch out!

Executive education + Add to myFT

How edtech start-ups are shaking up executive

education

Disruption prompts innovative partnerships and experimentation in teaching

Henry Lane Fox (left) and Frank Meehan, co-founders of London’s SmartUp © Charlie Bibby

Jonathan Moules MAY 14, 2017

Source: Financial Times

Po&

% of Revenue non-degree programs

Wharton > 50%
Chicago Booth >50%
MIT > 50%
Columbia >50%
Insead 44%
Harvard 17%



ED MET TECH

t_:ademy 25 million
@ 1.6 million

24 million

M 14 million
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International HEI
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Bolsas de Fundos, Associacdes, Institutos, Comissdes

\p—2e

DAAD ) FULBRICH
Deutscher Akademischer Austausch Dienst
German Academic Exchange Service

ORANGE TULIP
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Canada
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Exchange Student Profile

[ Brazilians’ participation in exchange programs \ /— Foreigners in Brazil —\

900%

85
34 4z > "
J /
2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2012 2013 2014 2015
* Thousands * Millions
One of the world’s greatest exchange students Growth of 5%, against a
exporters. global average of 3%.
/_j In 9 years 900% growth in the segment More and more students
'"| coming to study and
work
4 Estimated growth of 40% for the next
// three years.

Belta - Associacao Brasileira de Organizadores de Viagens Educacionais e Culturais
Reuters e WTO - Organizagao Mundial do Turismo,
Ministério do Turismo e Embratur - Embpresa Brasileira do Turismo



Exchange Student Profile

® 10% Other
(@)
<C 13% Up to 18 years old
@
% 28% 19-22 years old
g 49% 23-35 years
< old
1 60% Interested in Language Programs
S

Followed by summer jobs and vacation programs

Apart from A and B, the C class started
to weight in the demand, due to
payment facilities provided by student
exchange agencies.

Belta - Associacao Brasileira de Organizadores de Viagens Educacionais e Culturais
Reuters e WTO - Organizagao Mundial do Turismo,
Ministério do Turismo e Embratur - Embpresa Brasileira do Turismo

TOP

/ Destinations \
I * I Canada

United
States

United
Kingdom

Australia

Ireland

New

Zeland /
(e) Average stay:

Up to 6 months

Belta - Associacdo Brasileira de Organizadores de Viagens
Educacionais e Culturais



30% sao estudantes da classe C

7 Copa2018 Dolar Revista PIS/Pasep Netflix MentoriaPME Q

PME

Startup brasileira paga intercambio Pela web o
para Jovens de balxa renda I 16 bicos’praenviquecer

em casaem 2018

tercdmbio multicultura

rticipan

Professor que revelou
método para dominar
provas e concursos é

As tendéncias mais
imperdiveis deste
inverno!

Magnetis acirra luta de
startups de investimento
com aplicagdo de RS 1

Cresce investimento no

Source: Exame, BMI, Belta






The First International University (Private) in Brazil

Universidade
M Anhembi Morumbi

LAUREATE INTERNA {AL UNIVERS

4 )




Student Mobility Student non-Mobility
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In/ Oubound Internationality at home

Student Mobility IN/ Out

4 .. __ 20K+

I II Estudantes

o1 1l t '
Y2 Y3 Y4 Y5 Y6 Y7 f

Impactados

B Inbound ™ Outbound

~1% do TE ~50% do TE

Source: Laureate e Anhembi



docsity
Student non-Mobility

International Lecture e Certificates

y

professor da:Santa ke Unlver5|ty of Art and' 'e5|gn

‘ £ /7 -

— 4 ALEX HANNA
Designer - Invisible City Designs

a¥va Contributing Faculty Santa Fe University of Art & Design




Student non-Mobility

Clase
/ Espejo

An exciting initiative

DEPAULUNIVERSITY

GLOBAL LEARNING EXPERIENCE

Collaborate virtually. Interact globally.

COIL CENTER



Who needs to be involved?
LEADERSHIP

Facult Technol Global
ecnnolio
Development Support.  Lngagement
u or 5
P PP International
* Teaching and e LMS e Partnerships * Curriculum
Learning Center * Instructional *  Mobility control
* Pedagogical Designers * Existing Programs * Buyin
Support * Off-hours support * Internationalization  * Sustainability/
* Existing Programs * Synchronous tools of the curriculum normalization
- S5 - S5 - S5

INSTRUCTORS-PROFESSORS

Source: GLE DePaul — NAFSA 2018



Impact at HEI

Professional development for faculty
and staff

Significant international experience to
a wider range and greater numbers of
students

Increased appreciation for diversity
Applied learning
New institutional partnerships

Increase student study abroad
interest/preparation

Stimulate course redesign to include
technology

Alignment with strategic goals

Source: SUNY COIL at NAFSA 2018

Benefits at HEI

10 High impact practices:

* First year seminars

 Common Intellectual Experiences

* Learning Communities

* Writing Intensive Courses

e Collaborative Assignments and Projects
e Undergraduate Research

» Diversity/Global Learning

* Service Learning

* Internships

* Capstone Projects

COIL has aligned with 7 of the 10 High
Impact Practices



13,2 Mil Polos, Oportunidade ou Ameaca?

Uninter Uniaselvi Anhanguera EAD Laureate UNG/Ser Uninove

# Polos 460 74 +700 +250 7 +600 20

# Cursos 42 47 35 24 16 36 33

Entrada -Semi presencial | -Online -Online -Online -Online -Online -Semi

-Semi presencial | -Semi presencial | -Semi presencial | -Semi presencial | -Semi presencial | presencial

Celebridade | Otaviano Costa N/A Luciano Huck Ivete Sangalo Serginho N/A Giovanne
.................................................................................................................... _Groisman |1 Volei(ex).--
Ticket Médio | RS 189 RS 203 RS 199 RS 249 RS 170 RS 149 RS 190

Key Observations

* Online and Semi presencial DL dominate format

* Celebrities appearance (30M)
* Low Tuition — up to RS 250
* Large Internnational Players dominate the Market

Fonte: IES website 2016-17, shortlist




So, are you ready?

Quais sao seus pontos Fortes, Pilares, Diferenciais?

Non-mobility programs

Visiting Faculty
Live/ International Events & Seminars
International Class/ (in country) Certificates
International Curriculum
Dual Degrees
COIL - Collaborative Online Integrated Learning
Cambridge English Program
English Classes (Grade comum Curricular)

e Cidadania e Sociedade

* Gestdo de Projetos

* Empreendedorismo

* Comunicacdo e Expressao
Join Research
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Reach international students

from the world fastest-growing student community

www.docsity.com




What we do

We specialize in recruitment & promotion in higher education, providing
tailored marketing solutions for Universities and Business Schools.

We have a flexible, customized approach to every project and partner
to guarantee the best results, leveraging local and international expertise.



decsity

Our Community in numbers

150.000

New students every month

[taly ———————— Spain
1,500,000 1.000.000

High School students
Bachelor students
Master students

Parents

13.000.000  6.000.000

Monthly unique visitors

Brazi| ~———— Latam
2.500.000 250,000

Age Gender

Under 18

L

18 - 24
=—r—n)
25~ 34

Total registered students

Russia —— Other countries
200,000 550,000

Fields of Study

Sclence, Technology, Engineering, Mathematics
Finance, Business, Management, Economics
Law Studies & International Relations
Humanities & Social Sciences
Communication & Media Studies

Medicine

Art & Design




decsity

Our students’ journey

How we direct students to your institution

VISIBILITY & ENGAGEMENT

on targeteag students

LANDING PAGE

with contact form

QUALIFIED LEADS

generated and shared with School

RECRUITMENT




Reach your Goals through our Channels

ACTION LEAD GENERATION

7 [T O

MNATIVE S0CIAL DISPLAY Emall LAMDING LIVE
ARTICLE MED|& ADY MARKETING & FORM WEBINARS

We offer

v v v

TAILORED PACKAGES TARGETED CAMPAIGNS BRANDING

according to your needs according to your courses visibility all-year long
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Get in touch with us

Ricardo Arikawa Moreira, Marketing & Partnership Manager Brazil | +55 11 98307 6229 | ricardo.am@docsity.com
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“We did not come

to fear the FUTURE.

- We came here to shape it.”

L

’/
v

. )

—Barack Obama



