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1. Social & Technological considerations 
2. Innovative education models enabled 

by digital technologies & Remote 
Collaboration 

3. Where to start in an ocean of options & 
opportunities 

4. Challenges of digital technologies & 
Remote Collaboration 

5. Best Practices & Consumption models 
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Social &  
Technology 
Trends 
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7 KEY considerations 
 
 Consumerization of Technology 
 Millenials 
 Social Media 
 Networks 
 Cloud 
 Mobile devices & BYOD 
 The model of creating new 

models 
 Evolution of content 
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Innovative 
education 
models  Innovative education models enabled by 

digital technologies & Collaboration 
 
EduTech evolution; From the blackboard to: 
 Cloud Based 
 Mobile & remote 
 From 1:+20 to 1:1 and Personalized 
 Data Driven & Analytics 
 Flipped Classroom & Blended Learning 
 IoT & Wearables 
 Immersive experiences 
 360 Degrees learning 
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Digital transformation in Education 
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Key characteristics of successful Edutech 
and Remote collaboration projects? 
 
 Clear Technology strategy 
 Academic & student approach 
 Involve all areas 
 Models design & Learning techniques 
 Content 
 Hardware & Software 
 Training 
 Management / Services 

Where & 
How to 
start?  



Implementing Edutech initiatives like Remote 
Learning & Collaboration 
 
 Ease of use! 
 Networks 
 Access & Control 
 Training 
 Set expectation straight & Success metrics 
 Investment justification 
 Technology is always in use 
 Interoperability 
 Service contract with clear SLAs 
 Select a strategic Technology Partner 
 

Challenges & 
opportunities 
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Knowledge   
discovery     
& curation 
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Best Practices & Consumption Models 
 
 Go cloud 
 Stop buying! 
 Focus in one technology at a time 
 Lean Canvas project approach 
 From CAPEX to OPEX 
 No train no Gain 
 Beware of networks 
 Promote Remote collaboration Best 

Practices 
 Think service & focus in your core 

Best Practices 
& 
Consumption 
models 
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Ricoh Higher Education Consulting & Technology Services 

Collaborative 
Experience 

Differentiated 
Instruction 

Integrated 
Campus 

Experience 

Social 
Engagement 

Attract and retain students 

Increase accreditation and brand perception 

Create differentiation 

student 

Aligned 
Content 

Who 
& 
Why  
Ricoh? 
 



Ricoh Education Services Value Prop  
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